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Sustainability Financial Impact Analysis - LCCA
Why: Our approach is simple: We assess buildings, identify opportunity areas and develop
strategies to meet our client's sustainability goals. By taking an integrated approach to consulting
and project management, we collaborate with everyone throughout the design and construction
process to provide the most financially effective and environmentally responsible solutions for our
clients.

Background: As the need for sustainable building practices becomes more apparent to business
leaders, a new market has been created to move these ideas from the drawing board to reality.  This
need has positioned Environmental Building Strategies (EBS) at the forefront of this emerging
industry, providing services to meet the demand.  The current economic condition forces developers
to focus on cost efficiency and asset management companies to focus on cutting operating costs of
facilities within their portfolios.  To supplement the marketing of intelligent sustainability decisions,
EBS supports their goals with accurate financial projections.  This has led to the creation of the EBS
Sustainability Financial Impact
Analysis (SFIA), which implements
GAP Analysis and Life Cycle Cost
Analysis (LCCA) as a valuation
tool for sustainable practices.  The
overarching goal of this tool is to
prove the cost feasibility of
sustainable strategies through
optimization scenarios.

Scope: The Sustainability Financial Impact Analysis allows EBS to fuse LCCA and GAP analyses by
inputting energy audit/modeling information as well as user defined assumptions (risk, inflationary
pressures, etc.) to calculate baseline costs of a building’s current and/or projected operations.  From
the baseline, the application computes various scenarios with estimated profitability related to
implementing sustainable changes to the clients’ facilities.  These scenarios are then tailored to
determine client specified criteria, such as NPV, SIR, and MIRR, where we then further analyze the
data to maximize value and minimize initial costs. With the completion and implementation of the
Sustainable Financial Impact Analysis, EBS has created a competitive advantage for our clientele by
giving them the ability to customize sustainable strategies to their goals and specifications.  When it
comes to sustainability, clients will often misperceive having to pay a large premium. The reality is
that an intelligent approach improves the quality of the facility; decreases the harmful impact on our
environment, lowers operating costs, and adds value to the property while meeting the rate of
return requirements for even the most ambitious organizations.
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